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VPOLE – Step 5; Evaluating 

Post Project Evaluation Form 

Please refer to the 5 “S” Plan and Action Plan to evaluate the project using the tables and questions below.

	Evaluation Criteria
	Planned
	Actual

	Project Time Frame (Start to Finish) or Date of Event
	
	

	Total Estimated Hours of Effort to Complete Project
	
	

	Overall Budget Based on 5 “S” Plan (Stewardship)
	
	


1) Were the goals and objectives outlined during the Planning phase met? Explain.
2) Were there any delays in the “Planning” or “Leading” stage that impacted the success or carrying out of the Project? Explain. 
3) Were there any legal or financial issues that arose during the “Leading” phase that were unexpected? Explain. 
Please place a check under the appropriate column, stating whether you believe these aspects of the project were Excellent, Average, or would need a substantial amount of improvement for the project to be repeated.
	Evaluation Criteria
	Excellent
	Average
	Needs Substantial Improvement

	Expected Results from Project (i.e. funds raised, expected improvements, etc.)
	
	
	

	Involvement of Those Under “Structure” (5 “S” Plan)
	
	
	

	Thoroughness of Planning
	
	
	

	Overall Success of Project
	
	
	


1) What were some highlights of, or benefits that resulted from the project? Explain.
2) What could have been done differently in planning or carrying out the project? Explain.
3) Do you think the project should be repeated? Explain.
Evaluation Statement (In the area below, please provide an evaluation of the project in your own words. Feel free to list any other details that would be beneficial when this project is repeated, or for review for similar project proposals): 
||         Carson Christian Outreach Apostolic Church
   ||           Aenon Bible College: Principles of Leadership & Management          ||

