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VPOLE – Step 2; Planning
5 – S Plan

Situation: What needs to be addressed? What are the goals to address them?  
· Mission:  
· Vision: 
· Values:    
Strategy: What initiatives/programs are going to be put into use in order to achieve these goals? 
Structure: Who is going to be involved? 
System: When will these activities take place? Who will oversee which activities?
Stewardship: What are the financial and legal issues involved in carrying out these activities? What roles and responsibilities are related to these activities? 
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